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Project Purpose N~

This project will create a Center of Excellence for Community Schools in New Mexico to provide training and
support for robust implementation of the community school strategy statewide. The Center will develop a
network of technical assistance, resources, training, and professional learning opportunities for use by
community schools in New Mexico, with eventual expansion to the southwestern United States.

Project Emphases

1. Leader Training and Preparation
o Conduct collaborative leadership training via microcredentials

and learning exchanges for principals, coordinators, and other
community school leaders.

2. Targeted Capacity Building Support
o Develop and curate key practices, tools, resources, and
training for schools to improve community school
implementation and ensure long-term sustainability.

3. Supportive Infrastructure
o Develop a statewide community school certification process
to support long-term sustainability.
o Develop a statewide nonprofit organization to advocate for

the expansion and sustainability of community schools in New
Mexico.

4. Community Engagement

o Engage students, families, community members, educators,

and all school staff in the development and ongoing work of
the Center.

Funding Breakdown (Two Years)

Administrative Fees
Travel .......................................

.................................. $90,000

$32,993

Project Managment

Training & Community AU e $233 300

Engagement Stipends
37 gl

Contractual Services
(Leader Training, Capacity
Building, Policy,
Communications, and
Organizational Startup)
$1,125,891



